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FIFTH ANNIVERSARY OF THE AFGHAN WITHDRAWAL

FIVE YEARS
ON

Three reports from AfghanEvac marking the fifth
anniversary of the Afghan withdrawal.

Five years after the last American plane left Kabul,
the machinery the United States built to keep its
promise to its Afghan allies sits frozen, and some
of the allies it was built to protect are being
pushed back toward the country they helped
America fight.

By Shawn VanDiver, President & Founder of AfghanEvac
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MARKING THE ANNIVERSARY

A promise still
unfinished, five years on

In August 2021, the United States completed its withdrawal from
Afghanistan. Five years on, the promises made to the Afghans who served
alongside America remain unfinished, and in important respects have

been reversed.

To mark the anniversary, AfghanEvac is releasing three separate reports over
the summer of 2026. Each is a distinct, standalone document, with its own
audience and purpose. Together they take stock of where the commitment
to Afghan allies now stands, from the courtroom, to Congress, to the

wider world.

mmmmm——— THREE REPORTS - ONE COMMITMENT
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THE THREE REPORTS

Three distinct, standalone documents, released across the summer of 2026. Each has its own
audience and purpose.

[ ] [ ]
Protection Promised

America's Afghan Allies, from Welcome to Removal

A country-conditions and program-context report written for use before U.S. immigration and asylum
adjudicators, including Immigration Courts and USCIS asylum officers, and published as a free resource for
immigration attorneys and accredited representatives. It documents the promise the United States made, the
architecture it built to keep it, the dismantling of that architecture since January 2025, and the dangers Afghans
face if returned to Taliban-controlled Afghanistan. An accompanying practitioner's companion maps those facts
to the governing legal standards for asylum, withholding of removal, and protection under the Convention
Against Torture.

afghanevac.org/protection-promised

FLAGSHIP REPORT

The Unfinished Mission

America's Broken Promise to Afghan Wartime Allies and Mission Partners

An account of America's promise to the Afghans who stood with it, interpreters, guards, embassy and NGO staff,
special-forces partners, and their families, told through the Special Immigrant Visa program as its most fully
documented measure, and set against the refugee and parole pathways frozen alongside it. Drawing on the
State Department's own quarterly reports to Congress, Congressional Research Service data, the Department's
2022 After-Action Review, and federal court records, it traces the program from 31 visas issued in 2011, to
record years, to just three visas issued from January through March 2026, out of 1,849 applicants interviewed,
and shows that the effort stalls or runs on political will rather than capacity.

afghanevac.org/unfinished-mission

The Allied Ledger

How Nations Keep, and Break, Faith with Their Wartime Allies

A global and historical study of how nations keep and break faith with their wartime allies, setting the American
record against the rest of the Afghan coalition and a full century of precedent, from the 1933 Simele massacre
and the Montagnards of Vietnam to the Harkis of Algeria and the resettlement of more than a million Southeast
Asians after 1975. It makes the case for governments worldwide to adopt the Global Alliance Principles, with
the Local Staff International guidelines as the operational standard. Produced in partnership with Local

Staff International.

afghanevac.org/allied-ledger
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A COMMON THREAD

Not a questlon of capaclty or cost,
but of design and will

The three reports stand on their own, but they share a concern. Keeping faith with wartime allies is

not a question of capacity or cost. It is a question of design and will. Where the United States and

its allies built durable, funded, enforceable commitments and acted at scale, as the United States

did after Vietnam, the result was humane and a lasting national asset. Where protection rested on

revocable promises, as with the Harkis, the result was catastrophe. The same failures recur in

country after country and decade after decade, which means they are predictable, and therefore

preventable. The remedy is to answer the question in advance, in writing, before the next war

rather than after the next collapse.

THREE LIVING TOOLS ALONGSIDE THE REPORTS

The three reports are fixed to their publication dates. Three free AfghanEvac tools keep the same facts

current for the Afghans, attorneys, advocates, researchers, and journalists working this issue.

Enduring Welcome

ew.afghanevac.org

A live status page for the U.S.
relocation pipeline. It tracks SIV
issuance by fiscal year and
administration, the 178,110
Chief-of-Mission-approved allies
still waiting, processing time
against the 270-day standard
Congress set, the program's cost,
an interactive map of where
allies are stranded, a myths-and-
facts rebuttal section, and the
Afghan and Iraqi Allies v. Rubio
litigation. Every figure is sourced
to State Department Section
7019(e) reports, USCIS, CRS,
and court filings, and revised as
the record changes.
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V-PRIC

pathways.afghanevac.org

The Visa Pathways and
Relocation Information Center: a
free, continuously verified guide
to the pathways available to
Afghans and their allies. Its Find
My Pathway feature returns a

personalized map in Dari, Pashto,

or English, and it catalogs every
U.S. visa and immigration relief
(or benefit) category with its
travel-ban impact, resettlement
options across 197 countries,
common forms, and a plain-
language glossary. It requires no
login, is not legal advice, and
points users to qualified counsel.

The Ledger

reports.afghanevac.org

AfghanEvac's report library and
hub for anyone studying or
covering this issue. It holds the
Five Years On special reports
beside more than 130 primary-
source government documents,
linked to their official host and
grouped by body: Defense,
Homeland Security, State, the
White House, Congress, and
international bodies, including
every public Afghan SIV
quarterly report and the 2023
State After-Action Review. It
also gathers non-government
studies and a direct line to the
Afghanistan War Commission, so
researchers, staff, and journalists
can work from a common,
sourced record.

afghanevac.org
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WHAT AFGHANEVAC IS ASKING

Ten actions, before the next
collapse

Drawn from The Unfinished Mission. Most are immediate and administrative; the last is the durable

framework that would keep the rest from being undone.

RESTART THE PIPELINE

01 Restore the SIV exemption to Proclamation 10998 and resume issuing visas to Afghan-passport
holders whose cases have already been adjudicated.

02 Issue the 5,978 authorized visa numbers that remain, rather than holding them as leverage or letting
them expire.

03 Authorize roughly 50,000 additional principal-applicant numbers, or remove the numerical
cap altogether.

04 Restore the full suite of CARE relocation services, including chartered flights and processing at third-
country platforms.
REOPEN PATHWAYS AND REUNITE FAMILIES

05 Reopen the U.S. Refugee Admissions Program to Afghans, including Priority-1 and Priority-
2 referrals.

06 Expedite family reunification and end the multi-year separations of allies from their spouses
and children.

07 Reopen and extend COM eligibility for those shut out by the December 2025 application deadline.

PROTECT PEOPLE HERE, AND BUILD FOR THE FUTURE
08 Comply fully with the court's orders, rather than litigating against America's own wartime allies.

09 Protect the Afghans already in the United States: grant or restore Temporary Protected Status and
provide stable, lawful status.

10 Build and pass a durable, conflict-agnostic wartime allies program, so the promise cannot be
undone by the next proclamation, and adopt the Global Alliance Principles, operationalized through the
LS| guidelines, as a shared international standard.

Protection Promised, The Unfinished Mission, and The Allied Ledger are separate reports,

released around the fifth anniversary of the Afghan withdrawal. All three are available at

reports.afghanevac.org. AfghanEvac's live Enduring Welcome tracker is at ew.afghanevac.org,

and V-PRIC, its pathways navigator for Afghans and their allies, is at pathways.afghanevac.org.
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